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CLASS is an acronym for “Credit and 

Legal Alignment and Simplified 

Securitization”, which recognizes 

the essential partnership between 

prudent underwriting and the 

supporting legal framework in 

achieving delegation with effective 

risk management. 

The CLASS project is an initiative to 

overhaul the DUS infrastructure –

Lender Contract, Guide, 4660, 

representations and warranties, and 

lender default remedies.

To develop an enhanced and user-

friendly guide interface that will 

empower our customers to embrace 

delegation by providing them with 

clarity, transparency, and certainty 

regarding Requirements, Guidance, 

and Operating Procedures.

Development Objective 
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DUS Infrastructure 

Lender 
Contracts

Rep and 
Warrant

Guide 

4660 

Our contracts 
stipulate the 
delegation given 
when underwriting 
a loan 

Our lender contracts 
go hand in hand 
with our rep and 
warrant model

In rewriting the 
guide, we made it 
SIMPLE, CERTAIN, 
and FAST

Aligning 
contracts and 
Underwriting 
Standards 



Cultural Shift….

“I have a much better 
understanding of 

what is required when  
underwriting my 

transactions.”

“In areas of “guidance,” I have 
much more freedom to tailor 

underwriting to the 
characteristics of my deal.”

“I will evaluate  the deal
based on my experience and 
Fannie Mae will respect my 

expertise.”



Guide Rewrite Objective



To simplify and restructure the 
Multifamily Selling and Servicing 
Guide to maximize the power of 
Lender Delegation and to deliver 
an improved customer 
experience  



Concerns with Waivers slowing down the Deal Process 

Guide

is voluminous

and difficult to 

navigate

Guide

content leaves 

too much for 

interpretation

Lender 

relationships 

governed

by multiple 

contracts and 

agreements 

Current reps 

and warranties 

make the

entire Guide a 

“requirement”



Our Solution

To re-write the Multifamily 
Selling and Servicing Guide, 
Underwriting Standards 
(Form 4660), and Contracts



Contract Representations and Warranties 

• Still set forth in the Guide 

• Remedies (limited) are in 
the Multifamily Selling and 
Servicing Contract (MSSC)

• No longer in Part II of the 
Guide

• Included in the contract 
documents 
• MSSC

• Program Rules

• Master Loss Sharing 
Addendum 

Loan-Level Reps Lender-Level Reps 



Guide Simplification and Restructuring 

Defined  
Underwriting 
Requirements 

Developed
Best Practices 
Guidance

Used Straight-
forward 
Language 

Created 
Operating 
Procedures 

Guide Parts IV and V are in process of being rewritten and will be rolled out in 2020



“Simple”

Guide Before and After



“Certain”
Guide Before and After



“Fast”
Expanded Delegation

Guide Section Before Guide Section After

302.02 Co-Tenant Borrowers 

 Requirements 

You must ensure that any Co-Tenant Borrower meets these 

eligibility requirements: 

▪ the Co-Tenant Borrower has no more than 10 co-tenants; 

▪ no co-tenant is an individual; 

▪ each co-tenant is a single-asset entity complying with Section 

302.01 of this Chapter; and 

▪ each co-tenant has jointly and severally executed the Loan 

Documents. 



Before and After Examples 
Exit Refi Test 



Before and After Examples
Peak Ground Acceleration 



Aligned Form 4660 with New Guide

New Guide

Form 4660

Eliminated 
many of the 
Pre-Review 
categories that 
are now covered 
in the Guide

New Guide

Form 4660

Expanded 
delegation for 
certain Tier 3 
and Tier 4 
Pre-Review 
categories

New Guide

Form 4660

Added a 
category to 
capture 
variances to 
Guide 
Requirements  



New 4660 Pre-Review Category
Designed to capture those items that are now “requirements” in the guide



Aligned Simplified Lender Contract with Guide Requirements

Lenders rep
to fewer and 
more clearly 
defined 
Requirements

New Guide 
targets remedies
to the risk of 
non-compliance



Changing the Culture 



• Focus on the risk of the deal

• Use the DUS Navigate first to 
obtain loan underwriting 
information 

• Share your perspective in the 
Transaction Approval Memo as 
to how risk was mitigated

• Use your delegated authority 
and make deal decisions 
meeting loan Requirements

Helping to Change 
the Culture



1. “Guide Requirements” : Mandatory  conditions that 
must be satisfied for all Mortgage Loans and activities. 

• If your deal does not meet the outlined 
requirements that apply to your deal, then this 
means it is “PRE-REVIEW”.

• Therefore, all deals that do not meet the 
requirements need to be submitted to Fannie Mae 
as outlined in your specific lender contracts.

The Three Components of the New Guide



2. “Guidance” : Best Practices to inform and support a 
Lender’s delegated analysis and decision making.

• If you meet the requirements, but not the 
guidance, then  your deal is NOT “PRE-REVIEW”.

• If you deviate from the guidance on delegated 
deals, then you will need to support why you are 
comfortable with not following the guidance.

The Three Components of the New Guide



3. “Operating Procedures” : Required steps or processes 
that must be followed.

• These will never be pre-review. 

• For example, an operating procedure would be how 
to enter a deal into DUS Gateway or how to run 
ACheck.

The Three Components of the New Guide



• Confirm lenders are 
meeting Requirements

• Ensure clear 
understanding of 
Guidance both internally 
and externally

• Provide ongoing 
feedback both internally 
and externally on 
approach to guidance for 
improvement

Loan Surveillance 
and the New Guide



Lender Contracts 



New Lender Contract:
What’s new and what’s not?  

• All requirements for underwriting, delivering and
servicing Loans are now in the Guide and Form 4660

• Lender requirements are in the MSSA and Program Rules

• Updates on Outsourcing and Offshoring

• No changes to Loss Sharing

• Clear delineation between loan-level breach remedies 
and lender-level default remedies



New Lender Contract:
Alignment with Guide

• Corrective Actions if Lender does not: 
• Act prudently and explain deviations from Guidance

• Comply with Operating Procedures

• Examples of Corrective Actions:
• Training

• Requiring Pre-Review

• Repurchase remedy limited



New Guide and Lender Contract:
Timing

• Guide timing:
• New Guide published by end of May

• Effective for loans registered in DUS Gateway® after 
August 1

• Contract timing:
• Final Contract templates sent to Lenders in early April

• Signed when new Guide published

• Effective with implementation of new Guide



Steps to Help You Optimize Delegation

Guide

Training

Patience

Calibration

Study the Guide 
to understand
the new structure 
and content

Sign-up for as 
many trainings 
as possible on 
the Guide Tool 
and Philosophy

Be patient –
changing 
culture takes 
time

Calibrate 
underwriting 
approach with 
Fannie Mae



DUS Navigate 



DUS Navigate Objectives          
This training will provide you with the procedures to effectively utilize the CLASS DUS Navigate tool.  DUS Navigate will provide an automated and 
efficient solution to access Guide-related documentation.  The new portal will be visually appealing and offer a user-friendly alternative to 
AllRegs. 

DUS 
Navigate

Ease of 
Navigation 

Centralized 
Information  

AllRegs 
Alternative 

Great 
Functionality 



• Easier to read and navigate the 
Guide  

• Less reliance on Fannie Mae for 
deal consultations over time

• Greater certainty of delivery by 
knowing explicit requirements

• Faster deal submission process 
for screeners

The Guide rewrite and new DUS Navigate is designed to enhance simple, 
certain, and fast executions!



DUS Navigate 



DUS Navigate Landing Page



Ability to: 
• Print/Download Guide 

• The entire Guide will be printed 
• 4660 (Will only be seen using login credentials)

Access the carousel to view: 
• Important Fannie Mae announcements/notices 
• Industry news 
• Guide-related announcements 



The User can access links to: (separate tab will open)
• Guide

• The entire Guide can be viewed  
• Forms 

• Current Guide Forms within Fanniemae.com  
• Loan Documents 

• Loan Documents within Fanniemae.com 



Access the Recent Guide Communications section to link to: 
• Recent Publications 

• Publication Topics
• Publication Name 
• Effective Dates 

• Lender Memos 
• All memos within Fanniemae.com (will open in separate window)   

• Lender Letters 
• All letters within Fanniemae.com (will open in separate window) 



Access the Guide Organization to easily navigate to:  
• Parts of the Guide 
• Print/Download, Email, and Related Documents 



Selecting a Part from the Guide Organization Section 
The user can select which Part of the DUS Navigate they wish to view from the Guide Organization Section on the Home Page



Interpreting the Guide provides explanation regarding:   
• Requirements
• Guidance
• Operating Procedures 



DUS Navigate Search 



Using the Search Guide feature at the top of the home page will assist you with navigating to specific areas of the Guide 
• The interactive suggestive search feature will provide topics as you start typing:   

• Chapter name
• Section
• Relevant key word(s)



Example of Search Functionality



You can filter your search results by the Parts of the 
Guide, as well as specific Products and Features 



The search results will automatically default to 10 results, but you have the option of viewing:
• 10
• 20 
• 50 
• 100
• All Results 



After selecting the desired Part, you can select the “+” sign to expand to show the:
• Chapters
• Sections
• and Sub-sections (if applicable) 



Each Section of the Guide will provide you with: (where applicable) 
• Requirements
• Guidance
• Operating Procedures 



Hover over key terminology 
Hovering the cursor over an italicized word within the DUS Navigate will enable the defined term to appear 



To see the definition in a separate tab, select the italicized word to open a new window displaying the complete definition 



Accessing Related Documents from the Chapter Level
• Related Documents can only be viewed at the chapter level; regardless of which Related Documents icon 

you click on, you will be directed to the same list of Related Documents for that Chapter 

Related Documents 



Accessing Related Documents from the Chapter Level
• Related Documents can only be viewed at the chapter level; regardless of which Related Documents icon 

you click on, you will be directed to the same list of Related Documents for that Chapter 



Using My Profile for Lender Dashboard and Bookmarking  
The user can bookmark Parts, Chapters, Section, and Sub-sections to view on their Lender Dashboard under My 
Profile for Favorites, Search History, and Default Search Preferences



Lender Dashboard



DUS Navigate Glossary  



You are able to access key glossary terms by selecting the first letter of the glossary term 



Additional Navigation Tips and Tricks 

Within the DUS Navigate application, you can select “DUS Navigate” and it will redirect you back to the Home Page



Additional Navigation Tips and Tricks 

Selecting Fannie Mae, will open a separate tab to the Fannie Mae Multifamily Home Page



Additional Navigation Tips and Tricks 

After navigating to your selected Part of DUS Navigate, you have the ability to “Hide Menu” in order to increase your view 
of the selected Part



NEW CLASS 1.0 Timeline 



Timeline 

Registered before July 31 

Deals registered in 
Gateway prior to July 
31 will see the 
“current” Guide drop 
downs and must be 
delivered by 
December 2019 

Deals registered in 
Gateway after August 
1 will see the “new” 
Guide drop downs 

Registered after August 1



DUS Gateway Impacts 



Category

Pre-review (4660)

Pre-Review (Guide Requirements)

Pricing/Fees

Insurance

Waiver (Other)

Document Modifications

New Dropdown(s) in DUS Gateway



Category Sub-Category Descriptor

Pre-Review 
(Guide 

Requirements)*

Borrower, Guarantor, Key Principals, and 
Principals 

Single Asset Entity or Multi Asset Entity

Co-Tenant Borrowers

Key Principals, Principals, and Guarantors

Executions of Non-Recourse Guaranty

Conflict Mortgage Loans

ACheck

Attributes and Characteristics

Occupancy

Phased Property

Short Term Rentals

Modular Construction

Valuation and Income
Underwriting Value

Underwritten NCF

Inspections and Reserves

Completion/Repairs

Replacement Reserve Escrow

Tax and/or Insurance Escrows

Products & Features

Dedicated Student Housing

Moderate Rehabilitation

Manufactured Housing Community

Fannie Mae Debt and Equity

Small Loan Borrower/Key Principal

Small Loan Limit

Green Mortgage Loans

High Performance Building Report - Approval

High Performance Building Report - Data

Green Rewards - Completion Timeline

Green Mortgage Loans - Other

Environmental N/A

Other N/A

Category – Pre-Review (Guide Requirements)

*Red = New Category, Sub-Category or Descriptor



Category Sub-Category Descriptor

Insurance

Catastrophic

Wind

Flood 

Terrorism

Earthquake

Commercial Auto Liability Coverage Limit

Directors' & Officers' Liability Coverage Limit

General Insurance Requirements

Per Occurrence/Claims Made

Cancellation Notices

Named Insured

Mortgage/Additional Insured Clause

Blanket Policies

Insurance Carrier Rating

Policy Term

Premium Payments

Evidence of Insurance

General Liability

Coverage Limit

Deductible

Per Location

Professional Liability
Coverage Limit

Deductible

Property Damage

Cause of Loss (i.e., Special)

Coverage Limit

Deductible

Business Income

Ordinance or Law

Boiler & Machinery

Builders Risk

Fidelity Bond/Crime

Regional Perils

Risk Retention Groups/Captives

Rating

Limit

Other

Seismic Guide Waiver

Seismic Risk Assessment

SEL over 20%

Building Stability

Umbrella
Coverage Limit

Deductible

Workers' Compensation Coverage Limit

Category – Insurance



Category Sub-Category Descriptor

Waiver (Other)

Lender Deferred Securitization

Modified Loss Sharing
Above Loss Sharing Grid

Below Loss Sharing Grid

Guide (Part IVA & Part IVB) Use “Other Comments” for Description

Category – Waiver (Other)



Example - Before and After

Current DUS Gateway Screen Post August 1st DUS Gateway Screen



Updated “Structured” Dropdown



Additional Resources



DUS DocWay access to DUS Navigate 



Old Part Old Chapter New Part New Chapter

I - Glossary Glossary Appendix RENAMED Glossary

II - Lender Contractual 
Relationship

1 - Basic Lender Eligibility Requirements

Moved to Lender Contract or Program Rules

2 - Application Process

3 - Lender and Fannie Mae Contractual Provisions

4 - Maintaining Financial Eligibility

5 - Maintaining Business Eligibly

6 - Loss Sharing and the Appraisal Process Following a Foreclosure 
Event

V - Servicing and Asset Management 7 - Non-Performing Mortgage Loans

7 - Monitoring of Lender Performance

Moved to Lender Contract or Program Rules8 - Remedies

IIIA - Base Underwriting 
Requirements

1 - The Lender

2 - The Mortgage Loan I - Mortgage Loan RENAMED 2 - Mortgage Loan

3 - The Property II – Property RENAMED

1 - Attributes and Characteristics NEW

2 - Valuation and Income NEW

3 - Legal Compliance NEW

4 - Inspections and Reserves NEW

5 - Property and Liability Insurance NEW

4 - The Borrower, Key Principals, and Principals I - Mortgage Loan RENAMED 3 - Borrower, Guarantor, Key Principals, and 
Principals

IIIB - Underwriting For 
Special Asset Classes

1 - Student Housing Properties

III - Products and Features RENAMED

1 - Student Housing Properties

2 - Property Dependent on Military Base 2 - Military Housing Properties RENAMED

3 - Moderate Rehabilitation Properties 3 - Moderate Rehabilitation Mortgage Loans

4 - Pre-Stabilized Properties Retired

5 - Seniors Housing Properties

III - Products and Features RENAMED

5 - Seniors Housing Properties

6 - Manufactured Housing Communities 6 - Manufactured Housing Communities

7 - Multifamily Affordable Housing Properties 7 - Multifamily Affordable Housing Properties

8 - Cooperative Properties 8 - Cooperative Properties

9 - Small Mortgage Loans 9 - Small Mortgage Loans

10 - Micro Loans Retired

11 - Green Mortgage Loans III - Products and Features RENAMED 4 - Green Mortgage Loans

Old to New Guide Mapping



Old Part Old Chapter New Part New Chapter

IIIC - Underwriting For Special 
Product Features or Executions

1 - Interest-Only Mortgage Loans Deleted

2 - Subordinate Financing
III - Products and Features RENAMED 14 - Supplemental Mortgage Loans RENAMED

3 - Refinancing Portfolio Mortgage Loans 18 - Choice Refinance Loans RENAMED

4 - Interest Rate Hedges Deleted

5 - Adjustable Rate Mortgage Loans
III - Products and Features RENAMED

11 - Adjustable Rate Mortgage (ARM) Loans

6 - Structured ARM Loans
12 - Structured Adjustable Rate Mortgage (SARM) 
Loans

7 - Fixed +1 Mortgage Loans

Retired8 - Single Asset Substitution

9 - Discount Mortgage-Backed Securities 

10 - Mezzanine Financing and Preferred Equity

III - Products and Features RENAMED

16 - Mezzanine Financing and Preferred Equity

11 - Multiple Asset Transactions 17 - Structured Transactions RENAMED

12 - Hybrid Adjustable Rate Mortgage Loans
13 - Hybrid Adjustable Rate Mortgage (Hybrid ARM) 
Loans

IVA - Mortgage Loan 
Commitment, Delivery, and 

Purchase Procedures

1 - General Mortgage Loan Purchase Requirements

IVA - Mortgage Loan Commitment, Delivery, 
and Purchase Procedures

1 - General Mortgage Loan Purchase Requirements

2 - Pricing, Origination Fees, and Prepayment Premium 
Incentives

2 - Pricing, Origination Fees, and Prepayment 
Premium Incentives

3 - Committing 3 - Committing 

4 - Delivery Procedures - Data 4 - Delivery Procedures - Data

5 - Delivery Procedures - Documents 5 - Delivery Procedures - Documents 

6 - Purchase Procedures 6 - Purchase Procedures

7 - Defaults and Remedies Moved to Lender Contract

IVB - Mortgage Loan 
Commitment, Delivery, and 

Purchase Procedures for 
Special Product Features and 

Executions

1 - Early Rate Lock
IVB - Mortgage Loan Commitment, Delivery, 
and Purchase Procedures for Special Product 
Features and Executions

1 - Early Rate Lock

2 - Streamlined Rate Lock 2 - Streamlined Rate Lock

3 - Structured Transactions 3 - Structured Transactions

4 - Discount Mortgage-Backed Securities Retired

V - Servicing and Asset 
Management

1 - General Servicing Requirements, and Servicing for 
Loan Documents and Specialty Products

V - Servicing and Asset Management

1 - General Servicing Requirements, and Servicing 
for Loan Documents and Specialty Products

2 - Reporting and Remitting 2 - Reporting and Remitting

3 - Custodial Account Requirements 3 - Custodial Account Requirements

4 - Asset Management:  Loan Document Administration
4 - Asset Management:  Loan Document 
Administration

5 - Asset Management:  Surveillance 5 - Asset Management:  Surveillance

6 - Watchlist Management 6 - Watchlist Management

7 - Non-Performing Mortgage Loans 7 - Non-Performing Mortgage Loans

8 - In Place Loans 8 - In Place Loans



Thank you 


