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Servicing Transfer Memo
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	Is Mortgage Loan cross-collateralized / cross-defaulted with other Mortgage Loan(s)?[image: image36.png]
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	If yes, Mortgage Loan number(s):[image: image41.png]


 




	Reason(s) for transfer to Special Servicing (Check box):[image: image42.png]
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	Payment Default (Mortgage Loan is delinquent and cannot be cured prior to 60 days)[image: image44.png]
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Servicer’s Analyses of Borrower :
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	Summarize Servicer’s conversations with the Borrower, Key Principals, and property management regarding the reason for default, likelihood and timing of cure by the Borrower, and Borrower’s commitment to the property.[image: image55.png]
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	Was the default economic-related or management-related?[image: image60.png]
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	Provide Servicer’s analysis of the Property relative to the market or neighborhood.[image: image65.png]
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	Provide Borrower's payment history.[image: image70.png]
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	Discuss title insurance update or bring-down to determine whether unauthorized second mortgages or other unauthorized encumbrances exist, or unauthorized transfers have occurred. (The Servicer should discuss the findings of the most recent title insurance update. The most recent title insurance may have been at origination.[image: image75.png]
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	Discuss any Collateral Agreements for Completion/Repair, Replacement Reserves, Achievement or Deficit Operation and payment activity to determine whether the reserves were adequately funded, whether the Borrower attempted to maintain the Property in marketable condition and provide balances of any tax, insurance or other escrows.[image: image80.png]
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	Discuss the financial capability of the Key Principals, Principals or guarantors to determine if additional capital is available. Unless otherwise noted by the Servicer, this information will come from information at underwriting or if applicable from a recent assumption.[image: image85.png]
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	For Properties built before December 31, 1978, after reviewing their underwriting and servicing files, where available, Servicers must comply with the requirements on lead-based paint. Unless otherwise noted by the Servicer, this information will come from the environmental report at underwriting.[image: image90.png]
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	Address any other issues that may exist and have not already been discussed.[image: image95.png]
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	Document Checklist. Please complete and forward all required documents listed in the Document Checklist. Even if Fannie Mae is the custodian, the Servicer is required to submit the Loan Documents being used to service the loan.[image: image100.png]
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	Fannie Mae Distribution List:[image: image117.png]
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